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Advancing Durable Solutions for IDPs: Learning,
Adapting and Sustaining Progress

Event Summary — Geneva, 4 December 2025

Opening and Framing

The workshop, convened by IDMC and IMPACT Initiatives, brought together actors from across the humanitarian and
development sectors to present the newly developed Area-Based Approach Durable Solutions Toolkit (the Toolkit),
share lessons from its piloting in Colombia and Somalia, and collectively identify priorities for advancing solutions-
focused work amid rising needs and constrained resources.

Opening the discussion, Thannaletchimy Housset (Global Insights Manager, IDMC) emphasised the critical role of
evidence that is grounded in local systems, co-produced with authorities and affected populations, and capable of
supporting coordinated and realistic planning. She highlighted that the Toolkit was developed as a process-oriented
tool to help local actors diagnose barriers to progress, elevate community perspectives, and strengthen coherence
across programming and policy processes.

Ugo Semat (Global Programme Coordinator, IMPACT Initiatives) followed with reflections on the collaborative
development and piloting of the toolkit. He noted the operational challenges encountered during its rollout and
stressed that the toolkit was deliberately designed to be practical and usable in real operational settings, a tool that
would not sit on the shelf, but one that provides concrete added value to government partners and field teams.

A brief introduction round confirmed the workshop’s multi-stakeholder character, with participation spanning
government counterparts, UN entities, international and local NGOs, research organisations, and coordination actors.

Session 1 — Durable Solutions: A Way of Capturing Progress

Session 1 introduced the Toolkit and examined the lessons emerging from its piloting in Colombia and Somalia,
highlighting both how the tool has been used to date and its potential application in future contexts.

Ugo Semat (IMPACT Initiatives) opened the session by setting out the development and structure of the Toolkit. He
described how the toolkit supports actors to identify concrete entry points for durable solutions at the local level
through a combined qualitative and quantitative approach. The qualitative component focuses on governance
dynamics, stakeholder roles, and perceived barriers, while the quantitative component assesses multidimensional
vulnerabilities aligned with the eight IASC criteria. Ugo emphasised that the toolkit is modular and process-oriented,
allowing users to adjust the scope and depth to the context and to complement existing local and national strategies.

He noted that the toolkit was shaped by an extensive literature review, consultations, and iterative piloting in
Colombia and Somalia, which helped clarify gaps in existing approaches and the need for a tool that is operationally
grounded, adaptable, and capable of bringing stakeholders together around shared evidence. The guidance package
provides clear methodological pathways, including a flexible ‘light-touch’ option, ensuring applicability across different
operational capacities while maintaining analytical rigour.

Cassandra Mathie, who accompanied the pilots as an external consultant, reflected on the lessons learned in both
Colombia and Somalia. As the pilots progressed in both contexts, it became evident that their outcomes were shaped
primarily by governance dynamics, institutional roles, and system behaviour rather than by technical design. The
pilots demonstrated that progress depended on alignment with existing systems, co-design with national and local
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actors, meaningful participation, and collective interpretation of findings. Cassandra emphasised that the toolkit's
effectiveness rests as much on the quality of these processes as on the data they generate. She noted that
structured, participatory engagement—particularly through validation and joint analysis workshops—helped establish
a shared understanding of priorities among authorities, communities, and partners, increasing the likelihood of
coordinated follow-up.

Jon Klaassen (Senior Assessment Officer, IMPACT Initiatives Somalia) presented the Baidoa pilot, where the toolkit
helped address qualitative and governance-related gaps in an otherwise data-rich environment. He noted that the
approach provided deeper insight into displacement dynamics and the relationships between communities, service
providers, and authorities. The pilot was undertaken in close collaboration with the Ministry of Planning, Investment
and Economic Development and the National Centre for Rural Development and Durable Solutions (NCRDS),
resulting in strong government endorsement. Jon highlighted that authorities viewed the toolkit's area-based, durable
solutions focus as a valuable complement to existing assessments and directly relevant to the data pillar of the
National Solutions Pathways Action Plan (2024—-2029). He added that the high degree of local ownership and the
toolkit’s adaptability suggest its potential for wider use within Somalia and in other contexts seeking more coherent,
evidence-informed approaches to durable solutions planning.

Lena von Naso (Global Lead for Durable Solutions and Self-Reliance, Norwegian Refugee Council) reflected on the
toolkit’s future relevance from an NGO perspective. She observed that, in a context of record displacement and
shrinking humanitarian budgets, durable solutions efforts increasingly require approaches that are locally led, system-
aware, and grounded in people’s rights. Lena highlighted that the toolkit provides a structured way to identify
systemic and institutional barriers that hinder progress, helping actors avoid parallel systems and prioritise more
strategically from the outset. She underscored its potential to support operational engagement that aligns with local
systems and longer-term planning, and emphasised that donor flexibility and harmonised uptake across agencies will
be essential for the toolkit to strengthen coherent, solutions-oriented programming.

Session 2 — Prioritising Solutions in an Uncertain World

The second session, facilitated by Ivana Hajzmanova (Global Monitoring Manager, IDMC), shifted focus from the
toolkit to the broader systems and policy environment shaping progress toward durable solutions. Three speakers
reflected on the implications for data systems, governance, and coordination.

Cate Osborne (Senior Global Advisor and Team Leader on Forced Displacement, UNDP; Co-Chair, Data for
Solutions to Internal Displacement Working Group) highlighted that the core global challenge is not the scarcity of
data points, but the weakness of data systems capable of organising, integrating, and using those data for decision-
making. She emphasised the need for nationally owned, interoperable systems that link directly to planning,
budgeting, and monitoring processes. Cate noted increasing government demand for harmonised indicators and
pointed to the forthcoming global progress measure on durable solutions, expected in 2026, as an important step
toward greater consistency and comparability. She cited examples from Somalia and Nigeria, where integrating
displacement-sensitive elements into national surveys has helped embed displacement into official statistical and
policy processes.

Oscar Rico (Programme Manager, Joint IDP Profiling Service) emphasised the importance of country-led, multi-
stakeholder processes grounded in international statistical standards. He stressed that durable solutions cannot be
advanced through fragmented or project-based assessments; instead, displacement analysis must be embedded
within national statistical systems, aligned with existing coordination structures, and implemented through coherent
methodological frameworks. Oscar noted JIPS’ continued support for peer learning, institutional capacity
strengthening, and harmonisation across governments, UN agencies, and NGOs. He highlighted the Toolkit as a
valuable complement to official approaches, offering structured yet adaptable methods for generating localised
analysis that reinforces national systems, avoids duplication, and contributes to more coherent evidence for planning
and decision-making.

Ugo Semat (IMPACT Initiatives) reflected on the operational implications of the discussion for assessment and
coordination practices. He underscored the need for interoperability between assessments and reducing duplication,
noting that fragmented approaches place unnecessary strain on partners and affected communities. Ugo identified
opportunities to align the toolkit with major assessment processes, such as IMPACT’s Multisector Needs Assessment
(MSNA) and IOM’s Durable Solutions Progress Survey, to strengthen the wider evidence architecture supporting
durable solutions. He also emphasised the importance of keeping tools practical and feasible, with guidance that
enables field teams to integrate solutions-oriented analysis into existing workflows. Ugo reiterated IMPACT’s
commitment to applying and adapting the toolkit across its country programmes to ensure that evidence remains
grounded, actionable, and responsive to diverse operational contexts.
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Crosscutting Themes from the Discussion

The discussion highlighted several crosscutting issues shaping progress toward durable solutions. Participants pointed
to the need for stronger national leadership to steer solutions planning, supported by interoperability between
humanitarian and development data systems and by embedding technical tools within existing governance
arrangements rather than in parallel structures. They reflected on the persistent tension between short-term
humanitarian imperatives and longer-term solutions objectives, noting that this gap continues to hinder coherent
planning and investment. Contributors also underscored the importance of locally led approaches that recognise
displacement as a multidimensional development and governance challenge, requiring inclusive processes and clear
institutional roles. The conversation further highlighted the need for predictable donor financing and clearer collective
priorities to sustain progress in an increasingly constrained operational environment, as well as closer alignment
between assessment efforts, coordination structures, and national policy frameworks.

Way Forward and Closing

In her closing remarks, Letchimy Housset (IDMC) identified key priorities for sustaining progress, including stronger
national ownership and the integration of solutions-related evidence into planning and governance systems. She
emphasised the continued need for co-design, inclusive analysis, and collective interpretation, along with donor
support for iterative, government-aligned assessments amid tightening resources. She encouraged ongoing
engagement with IDMC and IMPACT through technical dialogue and the Toolkit's future applications.

The workshop concluded with recognition that advancing durable solutions is fundamentally a systems challenge.
While tools such as the Toolkit can provide structure and clarity, progress ultimately depends on robust governance
arrangements, inclusive processes, and stakeholders’ ability to align on shared priorities.
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